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CLUSTER SUMMARY

Cluster title

Greece-Cyprus Geographical Cluster - 2nd IDE

Setting Duration

The work was done during the 2nd Annual Institutional

Dialogue Event of the NHM in Malaga, Spain. The

materials used for the clustering were prepared in advance 29/11/2024 - End of project
and the cluster was launched within the second day of the

event (in person).

Participants

Cluster Leaders:
Ms Varvara Bougiouri & Ms Aikaterini Tokalaki - C4N, Ms Marilena Mochianaki Karampatzaki
- D4N

Cluster Participants:
Mr Odysseas Sifounakis - C4N; Ms Anastasia Kolokotsa - NECCA (AP); Mr George Assonitis
- INSULEUR (AP); Ms Alexandra Bourdoumi - Region of lonian Islands (AP); Ms Panagiota
Saranti - Germ of Life; Ms loli Christopoulou - ARTEMIS; Ms Kalliopi Pagkou - HCMR (IDE
participant)

Goals & Objectives

The goal of the cluster was to give the participants the opportunity to get to know the people
from the wider Community of Practice of the Natural Heritage Mission who are working in the
same region (Greece & Cyprus), as well as to give the opportunity to exchange contacts and
stay connected. The participants of the group were given a form to fill in by the group leaders.
Then they had the opportunity to talk and become part of a communication thread with
everyone in their group and get to know each other better. The objectives of the cluster were
networking, finding common interests, and potential opportunities for collaboration.
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Cluster Roadmap

Step 1: The cluster was launched in person on
29/11/2024 during the 2nd Annual
Institutional Dialogue event.

Step 2: First email to the participants
was sent on 20/12/2024. This email
gives the participants the opportunity
to stay connected and create future
collaborations.

Step 3: Possible interaction between members,
till the end of the project in 2029.
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Main Outcomes

11 persons -coming from Greece and Cyprus- were involved in the geo-clustering
exercise, 10 of which chose to be included in the cluster.

The information from the form filled in by the participants was processed and sent to
them in an email thread. This will ensure that the cluster participants can keep in
touch, exchange information and possibly collaborate in the future.

Notes and remarks Next steps

The group leaders will follow the
communication in the email thread and
the possible future thematic clusters that
might emerge from there.

- No notes or remarks
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