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EVENT SUMMARY

Event title

Community Building exercise within the Mission’s 1st Institutional Dialogue event

Host

Venue

Date

Marine Biology Station, Piran,

National Institute of Biology (NIB)

Key numbers

Duration Participants

Goals & Objectives

- Start knowing each other
- Share information relevant to projects,
opportunities and expertise

Main outcomes

The Mission’s 1st Institutional Dialogue event
engaged both the Projects’ Partners (PPs) and
(APs) of the
Governance Projects: Community4Nature and
Dialogue4Nature.

Associated Partners two

The Community Building exercise -within the

above event- favoured quick exchanges

between participants on 3 topics:

Ql - Define how your expertise links with
Natural Heritage.

Q2 - What opportunities can the Mission for
Natural Heritage provide you?

Q3 - Project, solution, experience you want to
share.

After answering the 3 topics on an “ID card”, all
cards were put together and the participants
one after the other picked randomly an “ID
card” from the pile and asked the person having
signed the card to go deeper in one of the 3
topics.

Project
Partners

23/11/2023

Slovenia (physical event)

Associated
Partners

Groups

Key Message

The Natural Heritage Mission is an opportunity to
liaise and network; exchange experiences and
resources; and increase the organisations’
influence on policy making.

Remarks

During the exercise, the participants were divided
to 5 groups per kind of organisation (i.e. Public
Sector, Higher Education Research,
NGOs/Agencies/SMEs) in order to have a more
interactive result.

and

The community presents a big diversity, with
people from very different backgrounds (from
cave microbiologists and insect ecologists to
mechanical, chemical and agronomic engineers,
database and

managers, or practitioners

policy-makers).

Next steps

- Integration of the new Thematic Projects
(TPs) starting in 2024

- Working Groups’ work plan for 2024-2025

- Institutional Dialogue Event for 2024
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News and photos:
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https://natural-heritage.interreg-euro-med.eu/2023/11/23/strengthening-the-community-of-the-mission-for-natural-heritage/
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Agenda (part of the Agenda showing the Community Building exercise):
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Natural Heritage Mission’s
Annual Institutional Dialogue Event

23rd to 24th November 2023
Piran, Slovenia

AGENDA

23 November 2023, Marine Biology Station, Piran

830-9.00 Registration

Slee e Welcome e Borut Mavric€ - Head of Marine Biology

session Station Piran

e Lead partners of the Natural Heritage
Mission - Annibale Cutrona (Director of
CoNISMa) & (RoC)

e Christoph Maier, Interreg Euro-MED Joint
Secretariat programme manager

' Community Community building activity:
building e quick exchanges on expertise,
exercise expectations, projects and experiences

Networking coffee break
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