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EVENT SUMMARY

Event title

1st in-person Meeting with the Mission’s Thematic Projects

Host Venue Date

Zuta kuca/Pucko otvoreno uciliSte,

S 26 &2 202
Mar$ala Tita 12, Rovinj 6 & 27/06/2024

Marine Institute - Croatia

Key numbers

Duration Organizations Participants Thematic Projects
Goals & Objectives Key Message
Productive interactive sessions on topics, such Engage together Scientific and Technical
as results amplification and synergic transfer,, knowledge, a lever for change, to implement
policy and legislative frameworks, and political measures with the aim to protect the
communication empowerment. Mediterranean ecosystems.
Main outcomes Remarks
Presentation of the amplification room and - Introduction to the Mission’s Amplification
insight of the portfolio of services offered by room and portfolio of services

- Creation of a joint timeline of TPs and GPs
activities and main events

- Discussion on the Mission’s communication
strategy, highlighting the “Solve the
Challenge” annual Campaigns

the Mission.

Creation of a single map of activities and
events, useful for establishing synergetic and
cooperative exchange.

Mapping of the policy strategies taken into Next steps

account by the TPs, as well as of the political . L, .
- Engagement in the Mission’s Working Groups.

- Collaboration on the awareness campaign on
nature restoration (second semester of 2024)

- Participation to the 2nd Annual Institutional
Dialogue event (November 2024)

impact they want to reach with their results.
Set the ground to work together on joint

communication actions.
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Article in the website, photo and screenshots:

News - Natural Heritage Mission’s website

: PROJECTS

— 26/06/2024 have got the green light and are funded by

the Interreg Euro-MED Programme

> A e - g

Welcoming exhibition and visit of Eco-Museum Batana

in the Natural Heritage areat

PROJECT — O -

PROJECT

strategyMedFor
Lead Partner: Universidad de Malaga (Spain)

CARBON 4 SOIL QUALITY

Lead Partner: Agricultural Institute of Slovenia (Slovenia) PROJECTS

GreenList4MMPAs

COASTRUST Lead Partner: Zoological Station Anton Dohrn (ltaly)
Lead Partner: Region of Western Greece (Greece)

WE GO COOP MPA4Change
ERERESRE Lead Partner: Organisation for Local Development,
Lead Partner: Agency for the Development ANATOLIKI $.4. (Greece) Lead Partner: Spanish Research Council (Spain)
of the Empolese Valdelsa (Italy)

WetlandSolutions4Change ARTEMIS

Lead Bartner: Unlversity otiForestry. Lead Partner: Plan Bleu for the environment

Faculty of Ecology and Landscape Architecture (Bulgaria) . )
and development in the Mediterranean (France)

PROJECTS

Germ of Life
Lead Partner: University of Patras (Greece)

LocAll4Flood
Lead Partner: Balmes University Foundation (Spain)

MedSeaRise
Lead Partner: Organisation for Local Development,
ANATOLIKI S.A. (Greece)

FRED
Meeting closure - 27/06/2024 Lead Partner: University of Rijeka,

Faculty of Maritime Studies (Croatia)
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https://natural-heritage.interreg-euro-med.eu/2024/07/19/1st-in-person-meeting-with-thematic-projects-rovinj-croatia/
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Agenda / 1st Day:

Eco-Museum Batana and Spacio Matika

AGENDA DAY 1/ 26.6.

Exhibition and visit of Eco-Museum Batana

18:30 - 19:30
our meeting point: in front of Eco Museum Batana at 18:30

street: Obala Pina Budicina 2

Eco-Museum Batana is a cultural centre & museum dedicated to preserving &

documenting local maritime & fishing culture

19:30 boats embarking after the EMD celebration at Mali Mol
(traditional Batana boat ride

from Mali mol/ Small port/ Piccolo molo to the SPACIO Matika)

20:00 Networking dinner at SPACIO Matika (traditional local tavern)
35 Eur / person includes traditional meal, glass of wine and water
(Please note that dinner is at your own expense,

cash or credit cards are accepted)
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Agenda / 2nd Day:

AGENDA DAY 2 /27.6.

08:30 - 09:00 Registration

9:00 - 9:20 Introduction Introductory remarks, explaining the

agenda and the objectives of the

meeting
Mission’s Amplification Room: Presentation of the Mission's
220 TLoR Cooperation with TPs for a synergic amplification room
transfer strategy Operationalizing a portfolio of services
Creating a map of cooperation
11:00 - 11:20 Coffee break
11.20-12.45 Policy interactive session: Map and validate policy level of TPs &
Dialogue with TPs on the main policy impact of the project results.
results and outputs to be produced
by the projects and how these are Each TP will have 2-3 minutes to
linked with specific policies and elaborate the policies which are relevant
legislative framework and targeted by their project. In addition,
gaps should be identified and
suggestions of where D4N can assist.
13:00 - 14:15 Lunch / Graciano ( 5 min walk)
1415 -16.15 Communication empowerment Optimise our communication actions

plan: Analysing different channels
to be used. Setting communication

joint strategy for better impact on

our targets.
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