
 Natural Heritage Mission Internal meetings 

 Main auditorium at the Multimedia Center in NTUA’s Campus (Zografou 
 Campus - 9, Iroon Polytechniou str., 15772 Zografou) 

 AGENDA  / 01.07.2025 

 Time  Topic 

 10:00 – 11:20  Coordination meeting M4N 

 -  Changes on the GPs AFs / Joint plan alignment 

 -  Preparation & validation of next Institutional 

 Dialogue event in November in Barcelona 

 -  Other issues 

 11:20 – 11:40 Coffee break 

 11:40 – 13:00  Coordination meeting M4N (continuation) 

 -  Preparation and planning of the next Working Group 

 and Clusters activities 

 -  Coordination between projects and with JS Project 

 Officers 

 13:00 – 14:00 Lunch to NTUA’s restaurant 

 14:00 – 15:30  Steering Committee/Technical meetings 

 D4N and C4N (separately) 

 JS involvement for specific (financial and/or technica) issues 

 CLOSURE of the Day / Bus leaving at 16.00 



 Natural Heritage Mission’s 
 Community of Practice meeting (1st day) 

 Main auditorium at the Multimedia Center in  NTUA’s Campus (Zografou 
 Campus - 9, Iroon Polytechniou str., 15772 Zografou) 

 AGENDA  /  02.07.2025 

 Time  Topic 

 09:30 – 09:50 Registration 

 09:50 - 10:20  Welcome & Ceremony for the launch of the Solve the Challenge 

 campaign 

 10:20 - 11.20  Amplification Room kick-off 

 11:20 – 11:40 Coffee break 

 11:40 - 13:00  Presentation of M4N first solutions (WE GO COOP & FRED), peer 

 review and transfer analysis 

 13:00 – 14:00 Finger food buffet 

 14:00 - 15:20  Tools for Environmental Governance cluster meeting 

 15:20 – 15:40 Coffee break 

 15:40 - 17:00  Policy Influencing and Message Building: on the Road to 

 Institutional Dialogue and the UfM Regional Forum 

 17:00 - 17:15  Final remarks and next day’s planning 

 CLOSURE of the Day / Buses leaving at 17.30 



 Natural Heritage Mission’s 
 Community of Practice meeting (2nd day) 

 AGENDA  /  03.07.2025 

 Time  Topic 

 09:30 – 10:00 Registration 

 PARALLEL SESSIONS 

 10:00 - 11:20  Parallel sessions: 

 -  EMD In My Country workshop 
 -  Adaptation to climate change in coastal areas (cluster) 
 -  Digital tools for Disaster Risk Reduction (cluster) 
 -  Communication meeting 

 11:20 – 11:40 Coffee break 

 PARALLEL SESSIONS 

 11:40 - 13:00  Parallel sessions: 

 -  EMD In My Country workshop 
 -  Forest management (cluster) 
 -  Nature-based Solutions for flood regulation (cluster) 
 -  Communication meeting 

 13:00 – 14:00 Finger food buffet 

 14:00 - 14:30  Legal Instruments and Spatial Governance in the Mediterranean 

 14:30 - 15:20  Updates on mapping TPs contributions to SDGs 

 15:20 – 15:40 Coffee break 

 15.40 - 16.40  Greek Pilots Marketplace 

 16:40 - 17:00  Final remarks and next steps 

 CLOSURE of the Day / Buses leaving at 17.30 


