
Natural Heritage Mission’s
Annual Institutional Dialogue Event

23rd to 24th November 2023
Piran, Slovenia

AGENDA

23 November 2023, Marine Biology Station, Piran
8.30 - 9.00 Registration
9.00 – 9.20 Welcome

session
● Borut Mavrič - Head of Marine Biology

Station Piran
● Lead partners of the Natural Heritage

Mission - Annibale Cutrona (Director of
CoNISMa) & (RoC)

● Christoph Maier, Interreg Euro-MED Joint
Secretariat programmemanager

9.20 –
10.00

Community
building
exercise

Community building activity:
● quick exchanges on expertise,

expectations, projects and experiences

10.00 –
10.30

Networking coffee break

10.30 –
13.00

Starting
Institutional
Dialogue –
Community
speaks with a
common voice

Keynote speech: Caroline Pottier -
European Commission DG ENV

Four subgroups based on the mission
Working Groups. Each group will have the
task to revise the factsheet contents and
produce consensus statements

EXPECTED RESULT:
Community vision for each of the WG
themes

13.00 –
14.30 Lunch



14.30 –
16.30

Community
co-creating
activities

● Resource collection process: state of the
art (50’) - Ana Rotter (NIB)

● Brainstorming on the upcoming ‘solve
the challenge’ campaigns (20’) - Elsa
Nunes (IrRADIARE)

● Amplification room: portfolio of services
co-creation (50’) - Carolina Pérez
(MedCities), Annelies Broekman and Maria
Vives (CREAF)

16.30 –
17.00 Coffee break

17.00 –
18.00

Feedback on
the vision for
the community
and Conclusions

How to communicate our vision properly -
preparing the public mission identity
HOW? presentation of the vision and goals
for the community. Summary and wrap up
with a plenary to close.
Carla Danelutti (IUCN), Caterina Praticò
(CoNISMa)

RESULT:
Community statement on its vision and
goals

19:30 Social dinner
24 November 2023, Piran

9.30 –
13.00 Environmental Study visit to Škocjan Caves

14.00 Closing


