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Date: Wednesday 21 October 2026
Time: 11:00 - 12:30 CET

Time Activity Speaker
5min Welcome and introduction Gina Apostolaki, Region
of Crete
10 min Natural Heritage Mission advocacy Lucia Prieto, IUCN Med

roadmap on water

Taking stock on progress and looking
ahead

20 min Keynote: Advancing water governance
and policy through practice

Case studies highlighting policy
impacts, successes and barriers

Samuel Gil, New Water
Culture Foundation
(FNCA)

50 min Interactive session: Shaping the
Natural Heritage Mission’s 2026
recommendations on water

Presentation and discussion of the draft
recommendations

Joint validation and refinement of key
messages

Pedro Fernandez,
MedCities

Magui Boterio and
Laurent Ortega,
Tecnoambiente

5min Closing remarks and next steps

Gina Apostolaki, Region
of Crete
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