
 
 
 
 

Natural Heritage Mission 
Internal meetings 

 
  

 Lisbon 

ISG - Instituto Superior de Gestão 
R. Prof. Reinaldo dos Santos 46, 1500-552 Lisboa 

 

AGENDA  |  11.05.2026 

Time Topic 

14:00-14:30 Welcome Coffee 

14:30 – 16:30 Coordination meeting M4N 

Joint Roadmap 

16:30 – 18:00 Steering Committee/Technical meetings  

D4N and C4N (separately) 

JS involvement for specific (financial and/or technical) issues 

 

 
 
 
 

 
 

 



 
 
 
 

Natural Heritage Mission’s  
Community of Practice meeting (1st day) 

 
  

 Lisbon 

ISG - Instituto Superior de Gestão 
R. Prof. Reinaldo dos Santos 46, 1500-552 Lisboa 

 

AGENDA  |  12.05.2026 

Time Topic 

09:00 – 09:30 Registration 

9:30 – 10:00 Opening  

Lead Partners Introduction of the agenda 

Instituto Superior de Gestão 

EURO-MED Joint Secretariat 

10:00 – 10:15 Ice breaker  

10:15 – 11:15 NHM Community is evolving: Amplifying results  

●​ Transferring results from closed projects 

●​ The path from ‘Study to Test’ and from ‘Test to Transfer’ 

●​ Powering the Community engagement through Newcomers 

11:15 – 11:40 Coffee break 

11:40 – 13:00 NHM Community is engaged: spotlight on Clusters 

●​ Presentation of clusters methodology  

●​ Results of ongoing clusters  

●​ Promotion of new clusters  

13:00 – 14:00 Lunch 

14:00 – 14:10 Warm-Up Activity 

 



 
 
 
 

14:10 – 15:45 NHM Community is raising awareness: Communication Session  

Portuguese pilots and/or Water pilots - pilots collection useful for 

the 2026 awareness raising campaign and for showcasing in the 

exhibition area in the Programme’s Mid-term event in Marseille - 

November 2026 

Work in 2 groups: (a) campaign’s ongoing editorial plan and (b) 

exhibition for the Programme’s Mid-term event  

15:45 – 16:00 Coffee break 

16:00 - 17:00 Transfer to the venue of the EMD in My Country 

17:00 – 18:00 European Maritime Day in My Country /  Launch of the 2026 ‘Solve 

the Challenge’ campaign 

19:00 – 21:30 Social event 

 

 

 

 

 



 
 
 
 

Natural Heritage Mission’s 
Community of Practice meeting (2nd day) 

 
  

 Lisbon 

ISG - Instituto Superior de Gestão 
R. Prof. Reinaldo dos Santos 46, 1500-552 Lisboa 

AGENDA  |  13.05.2026 

Time Topic 

09:00 – 09:30 Registration 

09:30 - 11:20 NHM Community is promoting change: Advocacy priorities 

●​ Overview of our policy work 

●​ Thematic Projects needs assessment 

●​ Territorial advocacy 

11:20 – 11:40 Coffee break 

11:40 - 13:00 NHM Community is transferring results: the Mentorship 
programme 

●​ Challenges 

●​ Solutions 

●​ Policy 

●​ Adoption 

13:00 – 14:00 Networking lunch 

14:00 – 15:30 NHM Community is active: Working sessions and restricted 
meetings  

●​ Academy/production material 

●​ Engagement of external stakeholders 

●​ Activities co-creation with TP’s 

15.30 - 16.00 Wrap up and next steps  
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